How to Create
Natural Charisma
By Danielle Benzon
Discover how to make real, authentic connections
with your audience - all while being your true,
natural, charismatic self!
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So What is Charisma
Anyway?
And why do you need it?
Some people walk into a room
and everybody no�ces them.
Everyone remembers them.
They a�ract others; they are
magne�c. It’s effortless, as
though they were born with it.
Others walk into a room and seem to disappear into
the walls. No one no�ces them. They stand on the
edge of conversa�ons, never included.
What makes one person forge�able and another
undeniable? The answer is charisma.
Most people seem to think of charisma like a
personality trait, something you either have or you
don’t. The truth is that charisma comes from a range
of related skills that anyone can learn and ul�mately
master. We can all learn to be charisma�c!
Charisma is not mysterious. It is the ability to be open
and connect to others, and to make it clear from a
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mile away what it is like
to connect with you. It’s
being that much more
alive so that your
essence a�racts people.
It makes people see, and
hear, and remember you, and feel good around
you - because you are more present than the
other people in the room.
Think of charisma like an amplifica�on of
awareness. I, personally, have a bias toward
passion and energy. So when I am feeling
connected and alive in my passion and energy, I
feel like I am being fully charisma�c, and I will
connect to other people who have that same
bias.
But different people process the world in
different ways. In order to appeal to people who
process the world differently to me, I need to be
alive in every area
of my selfexpression, even
the ones that may
not be par�cularly
important to me.

TheInspiredSpeaker.com

5

I have broken down the
way we communicate
with the world into
seven categories, and it
is in each of these seven
categories that we must
be fully aware, fully present, and fully alive in order to
be fully charisma�c.

The Seven Elements of Charisma:
1. Word Choice and Organiza�on
2. Clarity and Ease of Understanding
3. Human Connec�on
4. Vocal Tone, Volume and Variety
5. Body Language
6. Authority and Ownership
7. Passion, Energy and Expression
It’s true that anyone can be
charisma�c. It’s also true
that in order to be effec�ve
as a speaker and make a true
impact with your audience,
you need to be charisma�c.

6

TheInspiredSpeaker.com

I understand that building charisma can feel
overwhelming. There are so many balls to keep
in the air at once! My advice is to focus on one
area at a �me, even if that means le�ng other
previously strong habits slide while you build a
certain skill.
Every speaker is different because every person
is different. We all move through the world in
our own way. We all weigh the elements of
charisma differently. Every audience member,
and so every
audience as a
group, will have
a preference for
which element
of charisma is
important to
them. For me,
Human Connec�on and Passion, Energy, and
Expression are the most important elements of
charisma as a speaker. Some analy�cal types
might argue that Word Choice and Organiza�on
and Clarity and Ease of Understanding are the
most important elements. For them, this is true.
We are all different.
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And so, to be a masterful
communicator, one needs
to be masterful in all
seven of these areas.
I originally created The Seven Elements of Charisma
as a measuring tool for my clients. It is difficult to
break feedback down into specific points, especially
when analyzing oneself. The tempta�on is to either
love it all, or hate it all, which is useless if one wants
to improve. To build mastery, we need to understand
the details. That is where The Seven Elements of
Charisma comes in.
Using these elements, a speaker can look at her
performance more objec�vely and iden�fy what went
well and what didn’t. A�er a talk she might receive
excellent feedback even though she feels awful.
Looking at each element she can iden�fy that her
Authority and Ownership
may have felt awful but her
Word Choice and
Organiza�on and Body
Language carried her
message well, while the other
elements were average, not
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bad enough to detract from her message
although they could use some work. The
audience saw something different from what
she saw. Their analysis is valid and now she can
feel good about what went well, while working
to improve in areas where she feels lacking.
Of course, not all audiences will be as detail
oriented as you. The most useful way to get
feedback is to ask
about something
specific. Then
take the response
in the context of
the situa�on and
the exper�se of the person giving you advice.
Other people's differing perspec�ves aside, it is
important to understand the difference between
how something feels and how something comes
across to your audience. The difference
between how we feel internally and the
feedback we receive from others can create
confusion. My job is to help people calibrate and
understand this seemingly contradictory data.
Some�mes we just have different priori�es

from our audience.
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Some�mes, especially in the beginning, our
feelings are biased and we o�en focus too
much in one area, posi�ve or nega�ve.
The Seven Elements of Charisma help us
evaluate ourselves in a more objec�ve and
compassionate manner, to build the skills we
need instead of winging it. “Winging it” can
feel good and lower the level of stress
during prepara�on, but it will never lead to
consistent results or improvement as a
speaker. If we’re not measuring, if we're not
consistent in our habits, we have no ability
to either learn from our failures or build on
our success.

“it is very important to
understand the
difference between
how something feels
and how something
comes across to your
audience.”
TheInspiredSpeaker.com
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What Charisma Is not
Charisma Is not Fake
Charisma is not manipula�ve. It
is not a mask we wear to
become someone we’re not
while we are on stage and shed
in personal life. We should not
be trying to imitate true human
behaviour in order to make
others think or feel something about us that doesn’t
reflect reality. Charisma is about being authen�c, not
gimmicky. On stage you might be and feel a li�le
different from your day-to-day self—you might be in a
high performance state, in the “zone”, like an elite
athlete, but no ma�er what, you must s�ll be
authen�c to your self. Ideally the person you are on
stage is your best self. Not a “perfect” version,
perfec�on isn't a very human thing to be at all. It
must s�ll be you, but you feeling inspired and
energized on a really, really good day.
If you're looking for a magic bullet or quick fix, then
you're in the wrong place. I’m not interested in tricks.
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I’m not interested in pat
rules or fake behaviours.
When we truly connect
to ourselves and are
open to communica�ng
with others, we
shouldn’t need to think about how we are doing
it. Communica�on should not be that conscious
or superficial. If it’s truthful, we can speak with
our bodies. We can speak unconsciously on so
many levels, and with so much power! If we only
learn to open ourselves to it.
Instead of crea�ng a facade, instead of faking it
un�l we make it, we want to learn to be more
expressive about how we already feel. We want
to clean out all the mismatches we have in our
communica�on, to be the full, truthful
expression of who we are and what we are
feeling. Then we won’t need to imitate human
behaviour because we will be being real humans,
behaving in the moment.
If we can do this, then we’ll
be more truthful and more
effec�ve than any human
imitator could ever be.
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Roadblocks to Charisma
Why We Struggle with Charisma
The biggest roadblock to being
charisma�c is within ourselves.
Our beliefs and judgements
about who we are and how we
should behave. During our
forma�ve years we create habits
to make ourselves feel safe. Not
all of these habits are created by us. Some�mes they
are tricks taught to us by others, in a well-meaning
a�empt to keep us safe from the things that made
them scared when they were learning. Si�ing through
and re-examining old habits, self-imposed rules, and
the stories we tell ourselves about our behaviour can
be both illumina�ng and extremely uncomfortable.
Learning, especially, can be uncomfortable. Charisma
requires courage: the courage and trust in oneself to
be open and to be seen. Some of us fear being seen
in and of itself. Others because we might be
misunderstood in our vulnerable state, unable to
defend or protect ourselves. Many of us are afraid of
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misrepresenta�on. Being
seen means being
vulnerable to ridicule. It
can feel dangerous, so
we do all sorts of things
to protect ourselves. But
these protec�ve measures sabotage our
authen�c selves. When we are scared we retract
our energy. We pull ourselves in, speak so�ly or
stammer. Our physical body language can give
off mixed signals. We can appear disinterested
and aloof, or insecure and not worth bothering
with. Our light is dimmed.
When we panic, or when we have strong
emo�ons, we o�en stomp them down. We can
end up stone-faced because we’re using all of
our concentra�on to push down our feelings
and “seem calm”. Then we go in search of tricks
to appear expressive and charming - instead of
just loosening the lid on what is already there.
Life has condi�oned us not to be transparent,
not to be expressive, not to
be open, honest, and
vulnerable. We have learned
to fear that the world will take
advantage of us if we are.
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Many of us have been condi�oned to believe that
honesty and naivety come hand-in-hand. We believe
that because someone is forthright and open, they
cannot see when someone else is faking. We assume
that simplicity is both in the expression and in how
one perceives the world.
But that's not necessarily
true. Honesty and
simplicity can be a
choice. A brave choice in
a dangerous world. I
want to live in a world
where we are all
expressive and true to ourselves. A guileless world
where none of us feel the need to hide, to lie, hold
back, or twist or any part of ourselves.
This is why I founded the Inspired Speaker Academy. I
want to help help people to step out from behind the
masks they’ve created and step into their full selves
without shame and without fear of being manipulated
or judged.
It is my hope that the Seven Elements of Charisma
will help you in building your awareness of what it is
like to live the true expression of your innermost self.
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The Seven Elements of
Charisma
A Toolkit for Natural Charisma

Although this toolkit was created for speakers, it
has as much relevance in everyday
communica�on as it does on stage.

Word Choice and Organization
This might be the easiest of the seven elements
to measure. It is easy to understand, and is
usually top-of-mind for speakers. When we
think of crea�ng a formal speech, this is the area
where people generally spend most of their
�me. Speakers o�en end up doing more wri�ng
than actual speaking for this reason.
Even in casual
conversa�on we
spend a lot of
our awareness
on the words
that we use.
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What is appropriate
when it comes to Word
Choice and
Organiza�on will vary
depending on the
situa�on. For the most
part it is best to avoid jargon or industry slang, unless
you know for certain every person in your audience is
familiar with it. It can be en�cing to prove that you
have a large vocabulary, but do your best to keep
your language simple. We all like to show our
intelligence, but leaning too heavily on certain words
or using too many complex or flowery synonyms will
leave you appearing preten�ous or condescending.
Most of us know to watch out for filler or crutch
words: “like”, “right”, “really”, “you know”, “very”, “etc”.
Some�mes these are appropriate depending on the
situa�on. More o�en we are using them to buy �me
or distract from any poten�al silence while we’re
thinking. Ask yourself if silence scares you.
We also use “ums” and “ahs” and
elongated “ands” to plug the
poten�al silence gaps. Don't be
scared of silence. Silence is a gi�.
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Silence between words and ideas can allow
them to breathe and sink in. It is much more
impac�ul than filling the empty space with
sound. If there is no space between words our
speech becomes blended together, more like
noise. Filler words can muddy the water, distract
from the important words, and make them
harder to hear.
I recommend
replacing filler
words with an
in-breath when
at all possible.
This will allow you to think. Luxuriate in the
feeling of connec�on instead of panicking and
rushing through your message.
This will buy you some �me to think before you
speak. I mean this literally, not just in the “think
about what you will say so you don’t offend
anyone” sense. As you breathe in, think about
what you want to say so you don’t have to think
while you’re speaking on the out-breath.
Breathe in and think, then breathe out and
speak.
We end up with a lot of unnecessary,
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meaningless, junk
conversa�on, especially
in small talk, because
we’re not speaking
deliberately. In junk
conversa�on, we’re
speaking just to buy �me as we think of what to say
next. We're mul�tasking. Separate the two tasks of
thinking and speaking-never combine them. Mindful
speech can be an amazing prac�ce even if it is
frustra�ngly slow when you start out.
When speaking a prepared speech on stage, it is
necessary not only to speak mindfully, but to organize
your thoughts in advance in order to keep the talk on
topic and on �me. I like to mind-map when I’m
preparing a talk. I’ll write my ideas down in a big
spider diagram, or on cue cards so I can move them
around. Some�mes I’ll do the skeleton outline we
learned in essay wri�ng class: a short introduc�on,
topic one, three bullet points,
topic two, three bullet points,
and so on. It helps to have a
visual when organizing thoughts,
but don’t hold on to it once it’s
served its purpose.
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O�en the process of organizing is enough; you
rarely need to hold it in your head. Look for
logical links to help yourself remember what
comes next.

Clarity and Ease of Understanding
Although this can overlap a li�le with Word
Choice and Organiza�on, as the words you
choose will affect Clarity and Ease of
Understanding, I like to think of this category as
the delivery
aspect of speech
as opposed to
the content. The
pacing and style
of how a person
speaks can inhibit
understanding.
Am I mumbling? Am I speaking too fast?
A lack of clarity could include a lisp, a stu�er, an
inappropriately so� voice, or a heavy accent.
Even though all the words that you’re choosing
are correct, the way that you’re delivering them
might be haphazard. Or you might be
swallowing the end of your sentences.
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Short of visi�ng an
accent coach, there’s
not a lot of advice I
can give you on accent
reduc�on as it varies
from individual to
individual. For general
elocu�on, tongue twisters are great.
If you have a quiet voice, breathe in more air to
support the voice as it exits your mouth, or think
about how far you want your voice to travel. Don’t
push from the throat for volume. Use your
imagina�on to help you fill a space rather than trying
to micromanage your muscles. Let each thought have
its own breath and breathe in each idea before you
speak.
I have an en�re toolbox of vocal tools to help my
clients with
Clarity and Ease
of Understanding,
but this should
get you started.
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Human Connection
Human Connec�on is an elusive thing to
measure. How do we measure a feeling? There
are a few clues that can help us figure out if
we’re connec�ng or not.
First you need to connect to yourself. If you’re
reci�ng poetry or delivering an emo�onal
message, you should also connect with the
words, or your message, or why you feel
passionate about
sharing this
message. Really,
you want to
connect on three
levels: to yourself
(physical), your
message
(emo�onal), and
to your audience.
Instead of thoughts, concentrate on physical
sensa�ons and emo�onal feelings to create
connec�on. If you’re thinking too much, you are
probably more self-conscious than connected.
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Sel�alk can bring us
out of rela�onship
and trap us in our
heads, judging
ourselves.

Clues that you might not be connected:
• you’re not aware of what your body is doing
• you’re not feeling a strong opinion about what
you’re saying
• you’re not breathing deeply
• you’re not making eye contact
• you're commen�ng on what you're thinking /
doing in your head
Connec�ng to yourself is the most important piece.
Connec�on with your audience is not possible if you
are not first connected
to yourself and your
emo�onal-physical
being. Once you’ve
done that, connec�on
with your audience is
easier and more likely.
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Regarding eye
contact: you don’t
need to make eye
contact consistently in casual conversa�on, you
can hold a�en�on one or two people's a�en�on
without prolonged eye contact. However, on
stage, consistent eye contact is necessary
because you are no longer holding the a�en�on
of just one person. If you are reading, you are
making eye contact with the page and not your
audience. Some�mes when you are speaking,
you can get lost in an image, even with your
eyes closed, and a connec�on with the audience
can be maintained. But that is very different
from looking away to retrieve a thought.
Onstage, you don’t need to make eye contact
with every single person in a large room, but
never ignore your audience. Don’t cut them out
or pretend they aren’t there or look over their
heads in a way that a�empts to fake eye
contact. Real eye contact is acknowledgement,
conversa�on, exchange. It is only through real
eye contact that you will create rela�onship and
trust. If you don't see your audience then you
can't respond to them and your talk becomes
one-sided.
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Vocal Tone, Volume and Variety
It seems like a lot to package together but they all
come from the same place: your voice-body-breath
connec�on. Your breath determines how much
energy your voice has. The strength of your voice is
determined by the amount of breath you bring in and
then use to create the air pressure that makes the
vocal folds vibrate. This pressure is created, not by
tensing the throat, but lower in the body with the
diaphragm, solar plexus, and intercostal muscles. Your
voice should be encapsulated by the breath, riding
easily within it.
We tend focus a lot on the out-breath, on the results,
on the words coming out of our mouths. But the real
power comes from the in-breath. Once you have
breathed in, you can only use that air to say what you
need to say. If you bring in a small breath and you
have a long sentence, you will run out of breath or
your voice will be too small as you eke out the breath
to last to the end. The amount of breath you bring in
to your diaphragm and
rib-case will affect your
Volume more than
anything else you try.
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Vocal Tone and Vocal
Variety are linked.
Both are used to
convey nuances of
meaning. Your
emo�onal state can
create a Vocal Tone or melodic pa�ern, just as a
tonal habit can falsely indicate an emo�onal
state. If I always go down at the end of my
sentences, I may sound angry. If I am nervous, I
am more likely to speak in a higher pitch with
less up and down movement within my range
due to the tension being held in my throat.
Lack of Vocal Variety is o�en due to an excess
of tension or a lack of sufficient breath. If you
allow yourself to relax, open your body and
breathe consistently and deeply with the voice
and the body working together, your voice is
more likely to be agile and expressive. The
physical aspect of voice-body training is difficult
to put into words without
a demonstra�on. If you
want to understand more,
contact me to set up a
free vocal needs
assessment.
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Body Language
Without going deep into the details of poppsychology Body Language interpreta�on, which is
full of tricks to imitate authen�c human behaviour, let
us assume that as
speakers we want to feel
and appear confident.
We want to stand solid
like we know what we’re
talking about. We don’t
want to appear nervous,
fidgety, insecure, or closed off. The ideal posture is
straight-backed, open, and balanced on both feet.
Using gestures is encouraged, but it does depend on
your personality. Gestures and movements should
support, not distract from, what you are saying. Don’t
let nerves move you around. It is okay to feel
nervous, nerves are both
natural and useful.
Nerves can be fantas�c
fuel, but never let nerves
be in control of your
body, they will run away
without you.
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You need to be grounded and in charge of your
energy. Make sure your movements are always
connected to your content and enhancing the
meaning of what you are saying.
To be ground your body, stand straight with
loose knees and pelvis, your sternum open and
your arms, if not open, at least accessible.
Crossed arms, collapsed sternum, or any other
barriers between you and the audience will
make you appear closed off and your audience
will pick up on this and interpret it as defensive,
aggressive or insecure.
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Authority and Ownership
When you are evalua�ng another speaker, the
Authority and Ownership factor will be a
combina�on of the previous 5 elements and how
they make you feel about the speaker. Ask yourself:
how much do I trust what this person is saying? How
much do I believe that they walk their talk? Do I have
a good feeling about them? This aspect of charisma is
very intui�ve.
When selfevalua�ng, this
category is about
what is going on
for you internally.
Even when your
presenta�on is
outwardly perfect, you would rate your Authority and
Ownership low if you don't believe in yourself, if you
felt nervous or insecure or unworthy. This is where
we rate our self-confidence.
Limi�ng our insecuri�es and emo�onal self
judgement to one element of the Charisma Checklist
allows us to be more objec�ve when evalua�ng our
progress.
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If you want to beat up
on yourself and feel
insecure, this element
is the place for that,
not the others. It is
important not to let
the overall feeling of
how you did colour a
more objec�ve
assessment of the six other, more measurable,
elements.
Check in with how you feel about yourself and
be brutally honest as you build your skill in this
area. Part of it is exposure therapy, just being
able to do it a few �mes and not die of nerves.
Nerves are always a factor in public speaking,
especially at the beginning when we are doing
something new. Regardless, be true to yourself
in the way you
express your
thoughts and
feelings. You will
never achieve
ownership if you
don’t trust
yourself.
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Passion, Energy and Expression
For me, this is the top-most important piece. No
ma�er how technically perfect you are, if you’re not
alive on stage there’s no point in being there. Your
passion and your energy will be reflected in
everything you do and can be contagious when done
right.
Interested people are interes�ng. Even if you’re
speaking about something your audience would
usually find boring or dry, they can fall in love with
you if you truly connect to why you love what you are
talking about. If you are speaking about something
you don’t connect with, you don’t resonate with, or if
you have a script that is wri�en for you about
something you don’t care about, this becomes more
difficult.
You must connect to a real passion. Perhaps it is the
joy of sharing a room with new people and making
new friends. Perhaps it is in the humour you bring to
the topic, or how much you
know this content will help
them when they understand it.
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You need to find
something you like
about what you are
speaking about
otherwise it will never
work. Fake joy is
exhaus�ng; you’ll wear
yourself out and you’ll
wear your audience out and you’ll probably wear
out your voice too. Authen�c, relaxed energy is
the only sustainable way to be engaging.
If you’re tense and get excited, the tension will
build and become more rigid. Your voice will get
squeaky and your body will hurt. If you relax and
feel energized, then the energy can flow
through you and you can be an engaging
speaker. If you struggle with nerves that make
you feel stuck or s�ff I recommend doing 30
seconds of exercise before you go on stage. This
will get the blood
pumping and the
breath flowing,
and it will free
you up physically.
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Building Your Charisma
Putting Concepts into Practice
So how does one build
charisma? Remember to focus
on building only one element at
a �me. The �ps in this book will
help a lot if you prac�ce them
mindfully and measure yourself
frequently. The best way to
measure your charisma is to record yourself in a
candid situa�on. If you’re feeling awkward or if you’re
recording yourself for the first �me and feeling like a
robot, you will, of course, come across that way. Start
recording yourself in natural situa�ons if possible—
you can always build your skill under stressful
situa�ons later.
If you’ve never recorded yourself for archival or
measurement purposes, I would suggest star�ng now.
Set up your smartphone or laptop far away from you,
so you are free to move around. Then do your best to
forget it’s there and talk aloud to yourself or to a
friend about something you are passionate about,
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something that makes
you happy, a fond
memory, or a pet peeve.
Then, watch the video to
get over the painful
feeling of watching yourself. Watch as many
�mes as it takes for that to happen. Do NOT
evaluate yourself at this stage. Finally, come
back with a stranger’s eyes and use the Seven
Elements of Charisma to gauge this person, this
other human you see on the screen. Observe
how much you feel they are fully using each
element. That will tell you not only what your
strengths and weaknesses are, but also what
your biases and preferences are.
For me Human Connec�on is more important
than Word Choice and Organiza�on, but for
someone else Vocal Tone, Volume and Variety is
their priority. I suggest that you work on
pleasing your own preferences first and then
address the other elements. Only work on one
element at a �me.
Each of the seven will
take your full
concentra�on to
master.
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For an added layer to help with calibra�on, make a
note of your feelings about each of the Seven
Elements of Charisma as soon as you have stopped
speaking (before you watch yourself back).
Comparing your measurements from within as a
speaker against those
from without as a
stranger-observer can be
very instruc�onal.
Charisma is not a switch.
It is not something that
comes suddenly. Like any skill, it takes prac�ce, but it
is something that should feel good. At the beginning
you will feel awkward. The elements of charisma are
not habits yet. Standing evenly on both feet might
feel awkward, or breathing deeply might feel
awkward, but if you are consistent, it should feel
good reasonably quickly. These habits are things that
your body wants. These are the natural ways of being.
The advice in this
booklet is for you to
learn not to be different
from yourself but to be
yourself more fully,
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without the bad habits you’ve developed to
obscure who you truly are.
My hope is that you will be a more open, free,
strong version of yourself.

None of the physical prac�ces covered in this
book should be painful. If anything is painful,
please stop immediately and consult a
physician. Everyone has a different body and all
bodies work differently.
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Charisma and Beyond
The 7 Elements In Your Life
I hope you will take these Seven
Elements of Charisma with you
and use them in your journey to
mastering human
communica�on. I hope you will
find deeper and more joyful
connec�ons in your rela�onships. I hope you will find
more joy in expressing yourself by understanding how
your body works and by understanding how the
human sound system works. By understanding our
deeper needs and the deeper workings of how we
communicate with each other as human beings, I
hope your life is enriched.
This book contains a simplified version of what I
prac�ce with my clients, but I wanted to give you
something tangible that you could use to measure
and grow. The simple, founda�onal concepts of any
art form are always the most powerful and also the
most o�en overlooked. Charisma is not a mystery. It
is not something you’re powerless to change.
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It is well within
your grasp to be
charisma�c, warm,
and engaging. You
are an exci�ng and
interes�ng human
being. I hope you find what lights you up and
celebrate what makes you unique and quirky
and weird and wonderful and special with
everything that you have!
I look forward to connec�ng with you further
through the inspired coaching online
community. Do stay in touch. Ask me ques�ons,
share with the community your struggles and
your successes. Support and encourage one
another. Help us build real human connec�ons
in this lonely, messed up world.
I look forward to con�nuing to support you in
your journey towards authen�cally charisma�c
and courageous self expression.
Best regards,

Danielle Benzon
XOXO
TheInspiredSpeaker.com
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